NORTHERN YOUTH FOOTBALL & CHEER
Board Meeting Minutes of February 18, 2026
Location: Dillsburg VFW
ATTENDANCE:
	Members in attendance:
Tim Janosco, Brittany Hess, Brianna Martin, Jess Weber-Armour, Brittany Hansen, Nichol Hare, Robert Innerst, Jeremy Wildman, Amanda Nye, Leah Simoncini, Ross Fronk, Jasmine Kessler
	Members not present: Jess Morret, Ed Whitt
	Attendance by non-members/public:  Dustin Hare

WHEREAS the NYFC Board Meeting was started at 6:30pm by Tim Janosco, NYFC President. 

CHEER: Jasmine Kessler & Brianna Martin
· Registration will open on 3/20/26 close on June 15th
· Sideline and Comp $110
· Sideline only $160
· Midget Free
· Registration max
· Competition 20
· Sideline 5
· Polar Cub 10
· Take Poncho and pink out shirt option off
· Warm up option will be decided on by next meeting

FOOTBALL: Ross Fronk
· Registration will open on 3/20/26 close on July 31st
· Smurf, Peewee, and Pony $150 Midget is Free
· Practice will start 7/27/26
· Equipment handout is TBD shooting for mid June
· Pigskin prep camp is currently slated for week of 7/20/26
· Realignment of Football leagues in the CFA
· Ross has a meeting with Coach Costello next week to discuss the middle school team
· Equipment:
· Jerseys are ordered and no deposit required
· Jerseys ship 3/3
· Pants ship 3/16
· Jersey Sale – sold 46

MEDICAL: Leah Simoncini, Nurse Practitioner 
· No updates. 

SPIRITWEAR: Leah Simoncini
· Look at including fleegers and squad locker store front in online registration

TREASURER REPORT: Nichol Hare
· The tax advisor made the suggestion to Nichol to create a document retention policy and provided an outline
· Brittany and Tim will review and compare our bylaws
· Current Balance $38060.66 
· Tax filing exemption has been filed for, and he will file approx. May

CONCESSIONS: Jeremy Wildman + Jessica Armour
· Looking at getting water donations from Bob Ruth Ford
· Water Treatment by design does water donations
· Jeremy will connect with Dan from DYB to see what leftovers there are from the season
· Nichol will reach out to Brickers and Kona as soon as we have the official season schedule
· Other trucks to look into:
· Milkshakes
· Taco Truck
· Hot Dogs

FUNDRAISING: Mandy Nye
· Cookie dough fundraisers are active and several orders have come through. This will close on 3/15/26
· Night at the races
· August 22nd 
· Mandy will form a committee of volunteers to assist in preparation of the event and bring those to the next meeting
· Ross will connect with Geesey on how they are doing kid/adult tickets
· Kids White $10
· Adults Blue $25
· Looking to sell 250 tickets total
· Looking to do google form/flyer at equipment handouts
· Cash Raffle
· Hand out 10 per athlete
· DRS printing
· Will use registration numbers to order tickets
· Hand out at equipment handouts
· Dicks coupon 
· Will have at equipment handoffs as well

VOLUNTEERS: Jess Morret
· Buyout option
· $350 buyout
· Increase registration up front by $100 and then any volunteer slot completed would be $25
· Tracking would be a nightmare
· Keep $$ the same but eliminate the food donations
· Do like baseball and assign families their slots and make them responsible to find a replacement
· Brittany and Jess will connect and come prepared to the next meeting with the number of families we approx will have and how many slots will need to be filled
· Talking about eliminating the ability to earn credits by working extra

OTHER POINTS OF INTEREST:
· Picture Day
· July 30th
· Dillsburg Elementary Gym or Northern Elementary or HS Lobby
· Leah will handle the yard sign 
· Facebook
· Brittany will create a new one
· Link Instagram and X
· Bylaws still need to be reviewed 
· We will do NYFC spirit shirts again this year
· Sponsorship Letters
· When do we want to start these efforts?
· Include in the registration form
· Create flyer for equipment handouts
· We will need another cleanout day at the SLC 
· Information will follow once it warms up
· Vote by the board to purchase totes for reorganization of the SLC 
· 30 totes at $20 each approx $600
· Voted and approved

Next meeting will be held on Wednesday, March 18 at 6:30pm, Dillsburg VFW. Updates will be posted to the NYFC website.  

